
Tax Increment Financing (TIF) District Advisory Board     

1.08.13 Meeting minutes  

BOS Meeting room 

 

Present:       Excused:     

John McCormack, Chairman     George Infanti 

Al Hicks               

Katie Chambers 

 

Bill Parker, Director Community Development/TIF Administrator 

Shirley Wilson, Administrative Assistant 

 
J. McCormack called the meeting to order at 3:30PM.  There was not a quorum, but there was discussion on the 

following items. 

 

Former Police Station Site and BROX parcels option extensions 
J. McCormack referenced the memo from Bill Parker dated 1/8/13 and said it would be good to have target dates 

from the developer both to provide reassurance and to act as a reminder for us as we have had several inquiries 

from outside this group as to the progress.  The other tangible is that Ryan has linked up with Jack Dugan which 

is very encouraging; however, is there any formal agreement in place between Jack and Ryan?  B. Parker said he 

was not sure but will ask.  J. McCormack said not having a plan is somewhat disappointing.  Even a draft or 

outline, as a preliminary or pro-forma document as to how they envision this project would be beneficial, with 

some specific dates, say submittal by the end of the first quarter and sign off by mid-year.     

 

A. Hicks asked if there was any communication in writing with Ryan and did he at some point say he would not 

make it by a specific date.  B. Parker said he and Ryan communicated by email and I communicated the issue in 

early December knowing there was a January 1
st
 deadline.  In December Ryan sent a short addendum to both 

option agreements.  J. McCormack reiterated that he would like to see a pro-forma document included with that 

addendum showing some target dates or at least a time frame.  Unless we can see some progress on that, we’re 

facing some losses.  He then inquired about the rational of the one and two year timeframes.  B. Parker said after 

re-reading the addendum, he wondered that himself, but it may be that he would need more time if the TIF 

District is not expanded.  J. McCormack said he already knows the warrant article is not going in, so therefore he 

is saying he wants two years.  My own inclination is to say no, only one year; to have the first outline and a pro 

forma plan in six months and in between see some progress.  This most likely will roll over for another year as 

there is no other game in town and the one concrete aspect is Jack Dugan’s involvement.  Maybe Jack could give 

a recommendation on the timetable when we present this to the BOS.  Maybe a call to Jack to get the current 

status and how he sees this progressing would help.  A. Hicks said he wouldn’t think Jack’s involvement would 

be limited to just the former police station and discussion on Jack’s potential involvement ensued.  A. Hicks also 

asked if they are tying all development to the 101 access and if they considered going in from Heron Pond Rd?  

K. Chambers said no one has contacted the school.  J. McCormack noted that the overall plan would be 

substantially reduced without access from 101.  B. Parker added that the focus for 101 access would support more 

intense development and is not really part of the planning at this time.  A. Hicks said he would delay exercising 

any options for about five years because it will take the State ten years.  B. Parker said he doesn’t know if Ryan 

has considered that.  J. McCormack said that would be a another question to ask.  A Hicks inquired about the 

dates for BROX.  B. Parker said the dates are the same and have expired.   

 

K. Chambers inquired about the TIF district expansion.  B. Parker explained the potential lots; the police station, 

the vacant properties near Market Basket, the Airmar property that is under construction right now, and the corner 

of Phelan & Savage Rds.  J. McCormack said there has been previous discussion on the potential of the state 

police barracks site.  B. Parker commented that there was not enough time this year to pull anything together for 

the upcoming warrant.   

 

B. Parker stated that Bill Drescher will need to review these amendments and then we will have to make a 

recommendation to the BOS.  J. McCormack said we should go back to suggest something at least mid-point on 

the plan because that was a target deliverable.  B. Parker said he will contact Ryan to report that the Board is 

receptive to the amendments, but due to outside feedback we will need something more tangible to be able to 
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indicate some progress and to inquire about formal plans with Jack Dugan.  He will also contact Jack to see what 

is in place from his end.  K. Chambers added that Jack would be a good resource for this project and a brief 

discussion followed.   

  

J. McCormack inquired if the real estate representation was still in place.  B. Parker said that has expired as well 

and will have to be renewed with Jim.  J. McCormack suggested getting written confirmation of his interest and 

involvement.   

 

B. Parker said he will contact Eecotech and Grubb & Ellis and report back to the Board by email.   

 

Other Business: 
Membership 

K. Chambers asked if there was a process to amend the by-laws.  B. Parker replied that we can do so as a group at 

our next meeting.  Dave did respond about attending the meetings and said he would try to but may be travelling a 

lot.  K. Chambers brought up the emergency provision where boards can act by phone.    

  

B. Parker reviewed member terms and noted that Hendrix has to be represented on the Board as a land owner.  If 

we expand we could find somebody else, but that is a ways off.  Tom Wilson’s status is unknown.  John will most 

likely be relocating to be closer to family in the near future and George may also need to step down.  There was 

discussion on possible names for membership and consideration included, Brad Chappell, Matt Boucher of 

Airmar and Mike Brisbois of Hitchiner Mfg. 

 

Upcoming Meetings:  

1/14/13; Budget & Bond hearing 

2/02/13; Deliberative session 

2/11/13 or 2/25/13; BOS meeting for potential approval of contracts 

 

The next Board meeting will be scheduled sometime during the last week of January. 

 

The meeting was adjourned at 4:00PM.  

 

 

 

 


